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OUR REFLECTION AND LOOKING AHEAD
to our Power To Be community,

Another year has passed, and while some adverse 
circumstances remained the same, somehow 
2021 felt different. Guided by excitement, unity, 
and commitment to our community, something was 
sparked at Power To Be that we all needed and 
were searching for—hope.  

The importance of nature has been magnified 
during the past two years, when access to other 
spaces has been limited. The joy, community, 
and respite that the outdoors can provide is truly 
a gift and something that everyone, regardless of 
barriers, should have the opportunity to partake in. 
We have recognized that connecting with nature 
is beneficial to not only youth and families, but to 
adults and seniors as well. 

And just like nature, as an organization we’ve 
learned to adapt to our environment. In addition to 
our in-person programs, we held virtual programs, 
family programs, and one-on-one programs to cater 

to our community in the ways they needed. In 2021, 
we gathered again, showing participants how to 
build confidence, explore their abilities, and pursue 
their goals. And in turn, they showed us the value 
of connection, and the difference that time spent 
outdoors can make in one’s life.  

In the spring of 2021, we reached an incredible 
milestone as we began construction on our 
“Gateway To Nature”, our future home at Prospect 
Lake. With respectful and extensive considerations, 
we’ve integrated impressive sustainability and 
accessibility elements into the build. This new 
space will offer boundless possibilities and expand 
the perspective on what inclusion can look like. 
Excitement continues to build as we look forward to 
its grand opening in 2022. 

This year, our community gave back to us 
generously. Our supporters and donors showed 
their passion for our vision, and we made incredible 



progress alongside our valued partners as we 
collaborated to find creative solutions. Our staff 
and volunteers pumped innovation, creativity, 
opportunity, and life into Power To Be. And of 
course, at the heart and soul of this organization are 
our participants, who continue to show us that when 
we remove barriers, anything is possible.

Thank you for everything you have contributed to 
Power To Be. This community is comprised of so 
many thoughtful and extraordinary individuals. We 
wouldn’t be where we are today without the support 
of every one of you. Whether you join our programs, 
volunteer your time, extend your resources, show 
your support financially, or lend your voice, we are 
grateful for you. Let’s keep paddling together, 
and exploring into the future, where endless 
adventures await. 

With Gratitude,

 Tim Cormode
Chief Executive Officer

Owen Matthews
Board Chair

We acknowledge with respect the Coast Salish people on 
whose lands and waterways we live, learn, and play.



OUR VALUES
Power To Be integrates our shared values into everything we do. Guided 
by these pillars, we collaborate, facilitate, and live by our values as we 
create safe spaces in nature for exploration, learning, and connection.

Community 
We share experiences that unite 
people in joy, support, learning 
and growth.

Diversity & Inclusion 
We provide a sense of 
belonging for everyone, with 
equal access to opportunities 
and resources.

Nature 
We respect and nurture the 
environment and the role it plays 
in people’s healing and growth.

Imagination
We believe the pursuit of 
adventure, learning, and play 
will inspire people to discover 
limitless opportunities.

Service
We believe in fostering deep 
authentic relationships rooted in 
trust, respect and accountability.

Gratitude
We believe gratitude is what 
fuels our ability to achieve our 
vision and mission.



OUR THEORY 
OF CHANGE
Our Program Theory of Change is: 
“Power To Be’s participants’ sense 
of self and community is positively 
increased by removing barriers to 
access nature-based programs”. 
To achieve this change, our 
programming approach is guided by 
eight outcomes to support growth 
and impact in our participants.

In 2021, Physical Activity, Outdoor 
Proficiency and Confidence, 
and Sense of Belonging ranked 
highest among our outcomes.

Through Power To Be’s programs, our participants have the 
opportunity to grow in the following areas:

1. Physical Activity
Be more active, and enjoy the experience.

2. Outdoor Proficiency & Confidence
Gain skills and confidence in a variety of outdoor activities.  

3. Nature Access
Spend more time in nature and enjoy its benefits.  

4. Emotional & Mental Health  
Build tools and skills to improve mental and emotional health.

5. Social Skills  
Develop and strengthen social skills by interacting with peers.   

6. Inclusion Understanding  
Deepen an understanding of inclusion, equity, and diversity.   

7. Sense of Belonging  
Feel a deep sense of connection, safety, and comfort with others.

8. Environmental Literacy  
Increase knowledge of the outdoors and appreciation for nature.

“With every success, [he] believes 
in himself just a little bit more, and 
that gives him the willingness to 
step out and try new challenges.”

~Participant Parent



OUR 
PROGRAMS
From hiking and kayaking, to 
camping and snowshoeing, at 
Power To Be, we adventure 
year-round, providing exceptional 
experiences in nature that 
support access for all. We create 
a place to play, to belong and to 
explore what’s possible.

In 2021, we embarked on a new adventure as we revisited our program 
structure and examined opportunities to grow our potential. We focused 
on skill building and fostering spaces of bonding. We looked at ways to 
lean into programs that focus on mental well-being, and how to best 
support our community in the ways they need.

After thoughtful collaboration, we developed the following three key 
streams to categorize our programs and look forward to sharing more 
details in 2022.

INCLUSIVE ADVENTURES
These programs will focus on building skills and creating positive outdoor 
experiences by removing barriers to nature. Most of our programs fall 
under this stream.

WILDERNESS WELLNESS
Wilderness Wellness programs use nature-based experiences to 
enhance individual mental health and well-being through opportunities 
that are therapeutic, reflective, and cultivate personal growth.

CATALYST FOR GOOD
These programs are focused on community development, environmental 
stewardship and protection, and social sector innovation. We work to 
assess ongoing needs in our community and find solutions through 
compassion, collaboration, and connection.



At Power To Be, we play, learn, and build connections through so 
many diverse programs! Here are just some of the adventures and 
opportunities we offer.

FERNS CAMP
Victoria
This 5-day camp for adventurers under 12 is focused on building social 
skills and connection with nature. Activities include hiking, nature 
immersion, mindfulness, camp-craft skills, and other outdoor adventures.

1:1 PROGRAMS
Victoria & Vancouver
During the pandemic we found ways to get participants outside based 
on their own comfortability. Our 1:1 programs give us the opportunity to 
connect with people in their neighbourhoods, with space to explore safely.

SOAP FOR HOPE
Victoria
Soap For Hope Canada is a fellow non-profit that offers hygiene products 
to vulnerable individuals in Victoria and beyond. In 2021, our staff team 
lent a helping hand to prepare these products for community distribution.



OUR ADVENTURES
At Power To Be, we welcome youth as young as seven, to adults 
of all ages to join us on our adventures. Our programs are catered 
to suit the needs and interests of our participants, and to foster 
curiosity, confidence, and a true sense of community.

83 Days on 
the Water

175 Days on 
the Trail

8977 Vertical 
Metres Climbed

123 Virtual 
Programs

1384
PARTICIPANTS

477
PROGRAMS

1031
HOURS IN NATURE



OUR INCLUSIVE OUTREACH 
When we say “everyone belongs in nature” we mean everyone! 
With support from our staff team, volunteers, partners, and adaptive 
equipment, we work together to discover new possibilities in the outdoors.

SUPPORT DEMOGRAPHICS



PADDLING AND HIKING
AT PROSPECT LAKE 

PADDLING AT
WHEY-AH-WICHEN

TRAILRIDER AT
SEA TO SKY GONDOLA

HIKING AT
STANLEY PARK 

HIKING AT MOUNT PKOLS

SNOWSHOEING AND HIKING 
ON MOUNT SEYMOUR SNOWSHOEING ON

GROUSE MOUNTAIN 

HIKING AT EAST SOOKE PARK

INDOOR ROCK CLIMBING 

PADDLEBOARDING
AT BUNTZEN LAKE

CAMPING ON THE  JUAN DE FUCA TRAIL

HIKING AT MOUNT MEGUIRE

HIKING AT MOUNT BRULE

HIKING ON SAANICH PENINSULA

What are some of the activities offered?
We offer a variety of activities, exploring on land 
and water. Activity availability varies from year to 
year, and between Vancouver and Victoria.

CAMPING

CANOEING

TRAILRIDER

HIKING

INDOOR CLIMBING 

KAYAKING

PADDLEBOARDING

SNOWSHOEING



PARTICIPANT SPOTLIGHT
CHARLIE | VICTORIA
Favourite program: Rock climbing 

I enjoy being a part of Power To Be because it enables me to 
meet new people and try new adventures in a safe and supportive 
environment. I really enjoy rock climbing because it’s a great workout 
and there is some strategy involved in figuring out the most efficient 
method of getting to the top.

“Charlie brings a great laugh and a wonderful listening ear. His calm 
and kind energy is always a pleasure to be around on both in-person 
programs and when we connect virtually!”

~Em, Power To Be Program Lead

LISA MARIE | VANCOUVER  
Favourite program: Kayaking, snowshoeing, and camping 

What I like about the programs is the connections and camaraderie 
among participants and staff and getting out of the city and into nature. 
Power To Be lets me do things I couldn’t do otherwise because they 
provide the transportation, equipment, funding, and support.

“Lisa Marie is always challenging herself on programs and it has been 
a pleasure to witness her growth since joining Power To Be. “ 

~Manu, Power To Be Program Facilitator



OUR GATEWAY 
TO NATURE
In 2021, we began construction on our 
exciting new build at Power To Be’s Prospect 
Lake site. This beautiful land has shown us 
endless opportunities for imagination, learning, 
and discovery and we are thrilled to finally 
have a place to call home. With immense 
considerations made to integrate both inclusivity 
and sustainability into its design, this series of 
innovative buildings will allow us to enhance our 
programs and elevate our impact. 

It’s been incredible to watch this project come 
to life! Thank you to everyone who has lent their 
support in making this dream a reality. We are so 
proud of this inviting space where children, youth, 
families, and adults can thrive. We can’t wait 
to welcome our community to our “Gateway to 
Nature” in 2022.



ENVIRONMENTAL 
STEWARDSHIP
With nature as a co-facilitator to our programs, we 
take pride in stewarding our relationship with the 
land and doing our part to nurture natural spaces 
and protect our local wildlife.

76 Power To Be Environmental 
Initiatives in 2021!
Some initiatives we have pursued at our Prospect 
Lake site include: 

• Building habitat boxes for local 
endangered screech owls

• Hiking programs with teachings about 
local flora and fauna 

• Tides and currents training for volunteers 
and participants 

• Leave No Trace Principles review with 
participants 

• Winter bird count with Rocky Point 
Bird Observatory



OUR VOLUNTEERS
We were humbled to see volunteer support through 2021 woven into 
every aspect of our operations. While certain areas were on pause or 
limited, we saw new opportunities and interest come forward, creating 
a richer and more robust community of volunteers.  From event admin 
to social media, trail maintenance to virtual presentations, we are so 
grateful to every person who lends their time, talent, and expertise to 
further our mission and help create inclusive adventures in nature. The 
work that we do is not possible without our volunteers, and we look 
forward to having them back in 2022.

TOTAL VOLUNTEER HOURS: 2,815

75 Volunteers 12 Volunteer 
Workshops

6 Practicum 
Students



OUR COLLABORATIONS 
AND PARTNERSHIPS
Connecting people, place, & practice.
At Power To Be, we have always been built on collaboration. 
Sharing ideas, skills and resources with like-minded individuals 
and organizations is key to our success and what makes us 
special. Our involvement with our community partners is how 
we meet the needs of our community while also ensuring we 
stay relevant and evolve as those needs change. We partner 
with purpose, we provide leadership within committees and 
collectives, and we bridge sectors. Our reach stems locally, 
regionally and nationally with a focus on nurturing people’s 
connection to places and spaces and developing practices 
around inclusion, accessibility, and the environment.

Community
Partners



OUR TEAM 
As we seized opportunities to unite in person once again, our staff 
team was elated to come together and create new possibilities for 
our community. Throughout 2021, this inspiring team continued to 
show resilience, remaining committed to providing safe spaces for our 
participants to learn, explore, and grow and finding new ways to ignite 
play and connection. 

We enjoyed lots of laughs, meaningful conversations, and valuable 
moments both in-person and virtually as we continue to pave the way 
forward to an exciting future. 

Our staff team is comprised of truly awesome individuals, with 
an impressive range of skills. We believe in investing in training, 
development, and personal growth. Here is some of the training we 
invest in and certifications our staff team holds:

• Advanced Big Canoe

• Paddle Canada SUP instructor

• Bear safety training

• Wilderness first aid

• SKGABC Kayak guide

• Leadership Development



OUR COMMUNITY ENGAGEMENT
At Power To Be, we value every single ambassador and supporter 
and strive to create opportunities to bring our community together in 
celebration and unity of our mission. Through our diverse fundraising 
events, we are able to connect individuals in unique and exciting ways, 
and foster awareness and support of our inclusive programs. Throughout 
the past couple of years, we remained creative and nimble as we continue 
to deliver these unique engagements such as our play for purpose, third 
party, virtual, and Power To Summit events.

POWER TO SUMMIT
With the success of our 2020 Power To Summit events, we were excited 
to come together to conquer another mountain in 2021. This year, we 
selected Mt Denali—North America’s tallest peak, standing at 6190 
meters. With events in both Victoria and Vancouver, we saw teams of four 
unite to cumulatively complete the mountain’s elevation. Thank you to all 
of our racers who made a difference by raising funds for Power To Be as 
they cheered, laughed, and sweated all the way to the summit.

$375,000+ 
RAISED!



OUR FINANCIALS
With our mission at the forefront of every financial decision, we made 
responsible, intentional choices that aligned with our current needs as 
well as our vision for the future. Thank you to our generous community for all 
the adventures, milestones, and dreams made possible with your support.

Revenue: $4,060,973
In-Kind Support: $235,498
*Audit financial statements available 
at powertobe.ca.

RETURN ON 
INVESTMENT

FUNDING OUR 
PURPOSE

EXPENDITURES TOWARDS 
OUR MISSION

https://powertobe.ca/


THANK YOU
Our sincerest thanks to all of our major funders and supporters, the difference we make is not possible without you.



DONATE TODAY AT POWERTOBE.CA
Thank you for being a part of our everlasting adventure!

Victoria office: 250.385.2363 | Vancouver office: 604.971.5052 | info@powertobe.ca | Charity #: 861269959RR0001

https://powertobe.ca/

	Impact Report
	Introduction
	Our Values 
	Community 
	Diversity & Inclusion 
	Nature  
	Imagination 
	Service 
	Gratitude 

	Our Theory of Change
	1. Physical Activity
	2. Outdoor Proficiency & Confidence
	3. Nature Access
	4. Emotional & Mental Health
	5. Social Skills
	6. Inclusion Understanding 
	7. Sense of Belonging  
	8. Environmental Literacy

	Our Programs 
	Inclusive Adventures 
	Wilderness Wellness 
	Catalyst for Good 
	Ferns Camp 
	1:1 Programs 
	Soap for Hope 

	Our Adventures
	Our inclusive outreach
	What are some of the activities offered?

	Participant Spotlight
	Charlie | Victoria
	Lisa Marie | Vancouver

	Our Volunteers
	Our Collaborations and Partnerships
	Our Team  
	Our Community Engagement
	Power To Summit
	Our Financials
	Thank You
	Donate today

