
 

 

Letter from our COO and Chair of Finance Committee 
 
Dear Friends of Power To Be,  
 
We are pleased to present our year ended December 31, 2020 financial statements audited by KPMG. 
The audited financials are a key component of our commitment to accountability and evidence of sound 
financial management. More importantly, the audit process is viewed as an opportunity to engage with 
experts to further improve our practices and mitigate against emerging risks. We are proud to note 
there were no audit control deficiencies brought to the table in 2020 as we continue to improve our 
operating controls on a regular basis with the expertise of our Board members and KPMG.  
 
As a result of our effective financial management, hard work and reforecast, we feel we have set the 
stage for future resiliency and increased long-term impact during an uncertain economic time.  
 
In March, the World Health Organization declared a global pandemic due to the COVID-19 outbreak; this 
has had significant economic impacts.  As a social sector leader, we worked together as a team and rose 
to the challenge.  Despite a year of great uncertainty, one thing remained the same – our commitment 
and connection to our community. So, we rolled up our sleeves and asked ourselves one important 
question, ‘how can we help?’  
 

With health and safety at the forefront of every adventure, we adapted our established ways of 
delivering our life-changing programs. By connecting in new ways, sometimes virtually, and in bubbles, 
we were able to stay together yet apart. We are proud to say we served 1270 participants, ran 415 
programs (133 virtually), and spent 565 hours in nature. We were also provided $108,000 in gift- in- 
kind to support our operations.  
 
To further support and engage with our broader community, we created and implemented our Catalyst 
For Good program partnering with Backpack Buddies to deliver over 1000 meals to families in need. We 
also joined the Get Growing Victoria initiative and provided participants with planter boxes and 
supported the distribution of over 17,000 seedlings to local families and community organizations. 
 

Despite the pandemic, our dedicated volunteers rallied and supported Power To Be.  From supporting 
the administration of our team to exploring a trail or engaging in our new virtual programs, volunteers 
supported with 1973 total volunteer hours - that’s the equivalent of 246 work days! 
 
 
FINANCIAL HIGHLIGHTS OF 2020 

We started 2020 with an approved budget and a revenue goal of $4.1M and expense of $3.9M, resulting 
with a net income of $200K to support our operating reserve. 
 
When the pandemic hit, we immediately took action, we started to work with our team, finance 
committee and board to re-forecast our budget and adjusted our revenue goal to $3.8M and expenses 



 

 

to $3.4M with net income of $400K.  We felt a larger surplus would be prudent to support future 
economic uncertainty.  
 
We are pleased to share with you the financial highlights of how we made it through in 2020 during 
what we would define as the year of the unexpected. Government funding was substantial and enabled 
us to keep our staff employed, which was important to us.  We paused the planning of our in-person 
events and pivoted to virtual, ended the lease on our Wharf St office, and cut back on program costs by 
shifting to virtual programming as well as reducing food, supplies and travel for programs. As a result, 
our 2020 expenses were far lower than we anticipated.  Needless to say, even with reduced expenses 
our community impact was significant.   

 
 
Government Funding for Staff Salaries  
In March, Power To Be assessed our financial position and made a commitment we would do our best to 
keep all of our staff team employed. This required all of us to make a commitment together to reduce 
our salaries and work hours by 20% from April to July. 
  
In April 2020, the Canadian government released information regarding the Canadian Emergency Wage 
Subsidy (“CEWS”). The CEWS was put in place to keep Canadian citizens employed in 2020 during the 
pandemic with an initial plan to support payment of wages for up to 75% of payroll for 3 months. This 
program was extended 3 more times over the course of the year. 
 
Power To Be applied for and received CEWS on a monthly basis. Upon news of each extension of the 
CEWS, Power To Be also assessed their financial position and re-adjusted our staff salaries and work 
hours to 90% on July 11 and then back to 100% on September 5.  In 2020 we received a total of $1.06M 
of government funding. This funding was used in compliance with CEWS towards our payroll. Without 
CEWS and being able to better predict 2020 circumstances, we would likely have been in a very difficult 
financial position. 
 

Success in Virtual Fundraising Events  
Traditionally, our signature fundraising events accounted for approximately 25% of our annual revenue 
to fund our impact. In the absence of in-person events in 2020, we launched Power To Summit, a brand 



 

 

new Power To Be event that was held in both Victoria and Vancouver. This virtual adventure race 
encouraged our supporters to connect, fundraise, and gain some elevation outdoors in a safe and fun 
manner. In total, these two events raised $313,000. In addition, we turned our Nature Gala into an 
inclusive virtual and interactive concert with Sarah McLachlan for all of our stakeholders. Over 800 
households attended, and as a result we received over $50,000 in donations. We also held our first 
virtual online auction, which raised over $50,000 over the span of 12 days. 
 
 
OUR REVENUE OVER EXPENSE OUTCOME TO SUPPORT FUTURE GROWTH AND ECONOMIC 
RESILIENCY 

In 2020 we are proud to say that we raised $3.1M. Although we did not meet our fundraising goal of 
$3.8M, the unanticipated government funding and a very successful year end fundraising campaign 
resulted in a total revenue of $4.26M over expenses of $3.1M resulting in an operating net income of 
$1.16M. This is a good news story for Power To Be as we plan for a couple of years of economic 
uncertainty. The need for our services continues to grow, and we are fortunate to be in a place where 
we can be proactive, imaginative, and grow to help our community through this challenging time.  

OUR OPERATING RESERVE 

Our operating reserve was created to serve a financial reserve to help mitigate against unplanned 
events, while also allowing us to undertake new future activities to accomplish our mission. 
 
As a result of effective financial management during a year of uncertainty, we were able add $400k to 
the reserve in 2020.  During a time when many charities are closing their doors, we are proud to say we 
have set the stage to be here for our participants for many years to come and plan to continue to grow 
this amount to protect us into the future.  
 
 
  



 

 

OUR FUNDRAISING RATIO  

Our 2020 spend looks different than in prior years, same as the majority of other corporations and 
organizations globally. For every $1 spent on fundraising, we raised $4.00.  These ratios remain well 
within CRA regulations.  
 
 
 

 
  
  
 
 
 
 
 
 
 
 
OUR BUILD AT PROSPECT LAKE  

We would also like to acknowledge that we have restricted funding specifically for our capital asset 
project at our Prospect Lake site. We have fundraised separately for this and have been fortunate to 
receive almost $15M to date. These funds are being used to build two office and gear buildings during 
Phase 1 of construction which will house all of our Victoria-based staff and be a hub for our program 
delivery, as well as our Phase 2 waterfront building and ancillary projects including an indoor and 
outdoor play space, a maintenance building, and upgrades to our master site plan such as an accessible 
boardwalk. We also are grateful for the in-kind and donated support we have received on this project 
from our generous supporters. As of the end of 2020, we were out to tender for Phase 1 of the capital 
asset project.  
 
 
IN SUMMARY 

We learned, explored, pivoted and experimented a lot in 2020 and we are proud of the outcomes and 
the financial success we had in a year of unpredictability. As we look at 2021 and beyond, we are 
committed to planning and harnessing all of our resources and relationships to ensure we build an 
effective and resilient organization that: 
 
Endures and remains both vital and relevant for many years to come, while remaining committed to the 
health and wellness of our team, our community stakeholders and our participants.   
 
We would like to extend a very special thanks to our talented Finance Committee, our dedicated Board 
of Directors and inspiring staff team who went the extra mile to help us get through this very difficult 
year. 
 



 

 

Power To Be was not built for easy, we were built to be audacious difference makers to endure and 
above all else to always be there when nature and our community comes calling. Thank you to everyone 
who supports us.  This would not be possible without the generosity of our inspiring donors and 
volunteers. 
 
 
 
With immense gratitude, 
 
 
 
Dana Hutchings                                        Adam Slater 
COO, Power To Be                                   Chair, Finance Committee  
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INDEPENDENT AUDITORS' REPORT 

To the Members of Power To Be Adventure Therapy Society, 

Opinion 
We have audited the accompanying financial statements of Power To Be Adventure 
Therapy Society (the ‘Entity’), which comprise: 

• the statement of financial position as at December 31, 2020 

• the statement of operations for the year then ended 

• the statement of changes net assets for the year then ended 

• the statement of cash flows for the year then ended 

• and notes to the financial statements, including a summary of significant accounting 
policies 

(Hereinafter referred to as the “financial statements”). 

In our opinion, the accompanying financial statements present fairly, in all material 
respects, the financial position of the Entity as at December 31, 2020, and its results of 
operations and its cash flows for the year then ended in accordance with Canadian 
Accounting standards for not-for-profit organizations. 

Basis for Opinion 
We conducted our audit in accordance with Canadian generally accepted auditing 
standards.  Our responsibilities under those standards are further described in the 
“Auditors’ Responsibilities for the Audit of the Financial Statements” section of our 
auditors’ report.   

We are independent of the Entity in accordance with the ethical requirements that are 
relevant to our audit of the financial statements in Canada and we have fulfilled our other 
responsibilities in accordance with these requirements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide 
a basis for our opinion.  
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Responsibilities of Management and Those Charged with Governance 
for the Financial Statements 
Management is responsible for the preparation and fair presentation of the financial 
statements in accordance with Canadian accounting standards for not-for-profit 
organizations, and for such internal control as management determines is necessary to 
enable the preparation of financial statements that are free from material misstatement, 
whether due to fraud or error. 

In preparing the financial statements, management is responsible for assessing the Entity’s 
ability to continue as a going concern, disclosing as applicable, matters related to going 
concern and using the going concern basis of accounting unless management either 
intends to liquidate the Entity or to cease operations, or has no realistic alternative but to do 
so.  

Those charged with governance are responsible for overseeing the Entity’s financial 
reporting process. 

Auditors’ Responsibilities for the Audit of the Financial Statements 
Our objectives are to obtain reasonable assurance about whether the financial statements 
as a whole are free from material misstatement, whether due to fraud or error, and to issue 
an auditors’ report that includes our opinion.  

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit 
conducted in accordance with Canadian generally accepted auditing standards will always 
detect a material misstatement when it exists.  

Misstatements can arise from fraud or error and are considered material if, individually or in 
the aggregate, they could reasonably be expected to influence the economic decisions of 
users taken on the basis of the financial statements. 

As part of an audit in accordance with Canadian generally accepted auditing standards, we 
exercise professional judgment and maintain professional skepticism throughout the audit.  

We also: 

• Identify and assess the risks of material misstatement of the financial statements, 
whether due to fraud or error, design and perform audit procedures responsive to those 
risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for 
our opinion.  

The risk of not detecting a material misstatement resulting from fraud is higher than for 
one resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control. 

• Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of 
expressing an opinion on the effectiveness of the Entity's internal control.  
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• Evaluate the appropriateness of accounting policies used and the reasonableness of 
accounting estimates and related disclosures made by management. 

• Conclude on the appropriateness of management's use of the going concern basis of 
accounting and, based on the audit evidence obtained, whether a material uncertainty 
exists related to events or conditions that may cast significant doubt on the Entity's 
ability to continue as a going concern. If we conclude that a material uncertainty exists, 
we are required to draw attention in our auditors’ report to the related disclosures in the 
financial statements or, if such disclosures are inadequate, to modify our opinion. Our 
conclusions are based on the audit evidence obtained up to the date of our auditors’ 
report. However, future events or conditions may cause the Entity to cease to continue 
as a going concern. 

• Evaluate the overall presentation, structure and content of the financial statements, 
including the disclosures, and whether the financial statements represent the underlying 
transactions and events in a manner that achieves fair presentation. 

• Communicate with those charged with governance regarding, among other matters, the 
planned scope and timing of the audit and significant audit findings, including any 
significant deficiencies in internal control that we identify during our audit.  

Report on Other Legal and Regulatory Requirements 
As required by the Societies Act (British Columbia), we report that, in our opinion, the 
accounting policies applied in preparing and presenting financial statements in accordance 
with Canadian accounting standards for not-for-profit organizations have been applied on a 
basis consistent with that of the preceding period. 

 

 

Chartered Professional Accountants 
 
Victoria, Canada 
May 25, 2021 



POWER TO BE ADVENTURE THERAPY SOCIETY
Statement of Financial Position

December 31, 2020, with comparative information for 2019

Operating 
Fund

Basecamp 
Fund

2020 
Total

2019 
Total

Assets

Current assets:
Cash $ 1,040,705      $ 3,005,364       $ 4,046,069      $ 1,291,441       
Short term assets restricted for

Basecamp -                 7,162,188       7,162,188      8,573,998       
Accounts receivable 66,747           -                 66,747           113,888          
Due from government agencies 90,626           -                 90,626           39,148            
Interfund balances (272,446)        272,446          -                 -                  
Prepaid expenses and deposits 250,444         -                 250,444         43,937            

1,176,076      10,439,998     11,616,074    10,062,412     

Funds restricted for operating
reserve (note 2) 864,997         -                 864,997         457,927          

Capital assets (note 3) 383,924         1,502,202       1,886,126      1,317,568       

$ 2,424,997      $ 11,942,200     $ 14,367,197    $ 11,837,907     

Liabilities and Net Assets

Current liabilities:
Accounts payable and accrued liabilities $ 79,083           $ 10,833            $ 89,916           $ 203,517          
Due to government agencies 2,634             -                 2,634             1,165              
Deferred contributions related to

operations (note 5) 49,349           -                 49,349           29,878            
Current portion of obligations under

capital lease 16,575           -                 16,575           20,433            
147,641         10,833            158,474         254,993          

Obligations under capital lease (note 6) 11,532           -                 11,532           26,334            
Deferred contributions related to
 basecamp (note 8) -                 11,908,929     11,908,929    10,410,395     
Deferred contributions related to

capital assets (note 7) 262,119         -                 262,119         284,387          
421,292         11,919,762     12,341,054    10,976,109     

Net assets:
Invested in capital assets 368,114         -                 368,114         226,675          
Internally restricted for operating

reserve (note 2) 864,997         22,438            887,435         480,365          
Unrestricted 770,594         -                 770,594         154,758          

2,003,705      22,438            2,026,143      861,798          

Commitments (note 12)

$ 2,424,997      $ 11,942,200     $ 14,367,197    $ 11,837,907     

See accompanying notes to financial statements.

Approved on behalf of the Board of Directors:

Director      Director

 1



POWER TO BE ADVENTURE THERAPY SOCIETY
Statement of Operations

Year ended December 31, 2020, with comparative information for 2019

Operating 
Fund

Basecamp 
Fund

2020 
Total

2019 
Total

Revenue:
Fundraising $ 3,101,610  $ 58,906       $ 3,160,516  $ 3,859,988  
Program fees 12,898       -             12,898       51,106       
Amortization of deferred contributions 32,802       24,341       57,143       46,966       
Other revenue 57,347       -             57,347       42,490       

3,204,657  83,247       3,287,904  4,000,550  

Expenses (note 9):
Program costs 1,945,743  2,508         1,948,251  2,363,103  
Fundraising 774,934     56,398       831,332     1,082,378  
General and administrative 310,914     -             310,914     359,258     

3,031,591  58,906       3,090,497  3,804,739  

Excess of revenue over expenses
before undernoted items 173,066     24,341       197,407     195,811     

Amortization of capital assets 69,882       24,341       94,223       91,505       
Government assistance (note 10) 1,061,161  -             1,061,161  -             

Excess of revenue over expenses $ 1,164,345  $ -             $ 1,164,345  $ 104,306     

See accompanying notes to financial statements.
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POWER TO BE ADVENTURE THERAPY SOCIETY
Statement of Changes in Net Assets

Year ended December 31, 2020, with comparative information for 2019

Basecamp
Fund

Internally
restricted

Invested in for operating Internally 2020 2019
capital assets reserve Unrestricted Total restricted Total Total

Net assets, beginning of year $ 226,675     $ 457,927         $ 154,758     $ 839,360     $ 22,438       $ 861,798     $ 757,492     

Excess of revenue over expenses (76,823)      -                 1,241,168  1,164,345  -             1,164,345  104,306     

Transfer to internally restricted -             400,035         (400,035)    -             -             -             -             

Investment in capital assets 218,262     -                 (218,262)    -             -             -             -             

Interest income -             7,035             (7,035)        -             -             -             -             

Net assets, end of year $ 368,114     $ 864,997         $ 770,594     $ 2,003,705  $ 22,438       $ 2,026,143  $ 861,798     

See accompanying notes to financial statements.

Operating Fund
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POWER TO BE ADVENTURE THERAPY SOCIETY
Statement of Cash Flows

Year ended December 31, 2020, with comparative information for 2019

2020 2019

Cash provided by (used in):

Operations:
Excess of revenue over expenses $ 1,164,345      $ 104,306         
Items not involving cash:

Amortization of capital assets 94,222           91,505           
Amortization of deferred contributions related to

capital assets (32,802)          (30,145)          
Amortization of deferred contributions related to

Basecamp (24,341)          (16,821)          
Loss on disposal of capital assets 40,929           6,922             
Recognition of deferred contributions related

to operations (511,706)        (153,151)        
Changes in non-cash operating working capital:

Accounts receivable 47,141           (110,333)        
Due from government agencies (51,478)          (19,481)          
Prepaid expenses and deposits (206,507)        (25,246)          
Accounts payable and accrued liabilities (113,601)        (10,390)          
Due to government agencies 1,469             (474)               

407,671         (163,308)        
Contributions received related to operations 528,773         180,887         

936,444         17,579           

Investing:
Purchase of capital assets (698,408)        (684,057)        
Decrease (increase) in restricted cash for operating reserve (407,070)        279,754         
Contributions received related to capital 7,638             22,500           
Contributions received related to Basecamp 1,522,875      5,051,191      
Increase in restricted cash for basecamp 1,411,810      (5,281,047)     

1,836,845      (611,659)        

Financing:
Capital lease payments (18,661)          (22,480)          

(18,661)          (22,480)          

Increase (decrease) in cash 2,754,628      (616,560)        

Cash, beginning of year 1,291,441      1,908,001      

Cash, end of year $ 4,046,069      $ 1,291,441      

See accompanying notes to financial statements.
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POWER TO BE ADVENTURE THERAPY SOCIETY 
Notes to Financial Statements 

Year ended December 31, 2020 
 
 

Power To Be Adventure Therapy Society ("the Society") inspires youth and families in need of 
support to discover their limitless abilities through nature-based programs. The Power To Be Adaptive 
Recreation program is a positive response to the community need for inclusive, nature-based 
recreation activities for people living with a barrier or disability. The Power To Be Wilderness School 
is a multi-year program for youth that fosters positive social and life skills development through 
outdoor adventure activities. The Society was incorporated under the B.C. Society Act, January 17, 
2003, and is a registered charity under the Income Tax Act. The Society transitioned to the new 
Societies Act in 2016. 

On March 11, 2020 the COVID-19 outbreak was declared a pandemic by the World Health 
Organization and has had a significant financial, market and social dislocating impact.  

The Society transitioned programs to online delivery and reduced their size beginning in March 2020 
to help stop the spread of COVID-19. Certain events were cancelled. The ongoing impact of COVID-
19 presents uncertainty over future cash flows, may cause significant changes to the assets or 
liabilities and may have a significant impact on future operations.  An estimate of the financial effect is 
not practicable at this time.  The Society is closely monitoring the impact of the pandemic on all 
aspects of its business. 
 

1. Significant accounting policies: 

The financial statements of the Society have been prepared in accordance with Canadian 
accounting standards for not-for-profit organizations. The following is a summary of the significant 
accounting policies used in the preparation of the financial statements. 

(a) Revenue recognition: 

The financial statements include the following funds: 

The Operating Fund accounts for the assets, liabilities, net assets and transactions related to 
the ongoing delivery of programs. 

The Basecamp Fund accounts for the assets, liabilities, net assets and transactions related to 
the Society’s Prospect Lake Basecamp site. 

The Society follows the deferral method of accounting for contributions. 

Unrestricted contributions are recognized as revenue when received or receivable if the 
amount to be received can be reasonably estimated and collection is reasonably assured. 

Restricted contributions related to expenses of future periods are deferred and recognized as 
revenue in the year in which the related expenses are incurred.   

Restricted contributions for the purchase of capital assets that will be amortized are deferred 
and recognized as revenue on the same basis as the amortization expense related to the 
acquired capital assets. Investment income earned on unspent restricted contributions for the 
purchase of capital assets is added to the restricted contributions balance. 



POWER TO BE ADVENTURE THERAPY SOCIETY 
Notes to Financial Statements 
 
Year ended December 31, 2020 
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1. Significant accounting policies (continued): 

(a) Revenue recognition (continued): 

Program fees are recognized in the year in which the services are rendered. 

Donations of materials and services that would have otherwise been purchased are recorded 
at their fair value at the date of contribution. 

(b) Allocation of expenses: 

The Society engages in program and fundraising activities. The costs of each activity include 
the costs of personnel and other expenses that are directly related to the function. 

The Society also incurs and attributes general support expenses that are common to the 
administration of the organization and each of its activities. The allocation is based on the 
relative time and distribution of staff across program fundraising and administration activities. 

(c) Short-term investments: 

Short-term investments include guaranteed investment certificates with terms to maturity of 
less than one year at date of purchase, held with investment managers for investing 
purposes. 

(d) Capital assets: 

Purchased capital assets are recorded at cost. Contributed capital assets are recorded at fair 
value at the date of contribution. Amortization is provided on a declining basis over the 
assets' estimated useful lives as follows: 
 
Asset  Rate 
 
Basecamp  10% 
Boat  20% 
Computer equipment  30% 
Furniture and fixtures  20% 
Outdoor equipment  20% 
Machinery and equipment  20% 
Shed  10% 
Vehicles  20% 
Leased vehicle Lesser of useful life and term of the lease 
Leasehold improvements Lesser of useful life and term of the lease 
 

 
When a capital asset no longer has any long-term service potential to the Society or the value 
of future economic benefits is less than net carrying amount, the excess of its net carrying 
amount over any residual value is recognized as an expense in the statement of operations. 



POWER TO BE ADVENTURE THERAPY SOCIETY 
Notes to Financial Statements 
 
Year ended December 31, 2020 
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1. Significant accounting policies (continued): 

(e) Pledges and contributed services: 

Pledges from donors are recorded when payment is received by the Society or the transfer of 
property is completed. 

The Society acknowledges the substantial and significant services provided by its many 
volunteers. Because of the difficulty in determining fair value, contributed services from 
volunteers are not recognized in the financial statements. 

(f) Financial instruments: 

Financial instruments are recorded at fair value on initial recognition. Investments that are 
quoted in an active market are subsequently measured at fair value and all changes in the 
fair value are recognized in excess of revenue over expenses in the period incurred. All other 
financial instruments are subsequently recorded at cost or amortized cost, unless 
management has elected to carry the instruments at fair value. The Society has not elected 
to carry any such financial instruments at fair value. 

Transaction costs incurred on the acquisition of financial instruments measured subsequently 
at fair value are expensed as incurred. All other financial instruments are adjusted by 
transaction costs incurred on acquisition and financing costs, which are amortized using the 
straight-line method. 

Financial assets are assessed for impairment on an annual basis at the end of the fiscal year 
if there are indicators of impairment. If there is an indicator of impairment, the Society 
determines if there is a significant adverse change in the expected amount or timing of future 
cash flows from the financial asset. If there is a significant adverse change in the expected 
cash flows, the carrying value of the financial asset is reduced to the highest of the present 
value of the expected cash flows, the amount that could be realized from selling the financial 
asset or the amount the Society expects to realize by exercising its right to any collateral. If 
events and circumstances reverse in a future period, an impairment loss will be reversed to 
the extent of the improvement, not exceeding the initial carrying value. 

(g) Leases: 

Leases which transfer substantially all of the benefits and risks incidental to ownership of 
property are accounted for as leased capital assets. All other leases are accounted for as 
operating leases and the related payments are charged to expenses as incurred. 

(h)  Government assistance:  

Government assistance related to current expenses and revenues is included in the 
determination of excess of revenue over expenses for the period. Government assistance 
related to capital expenditures is recorded as a reduction of the cost of the related item of 
capital assets. 



POWER TO BE ADVENTURE THERAPY SOCIETY 
Notes to Financial Statements 
 
Year ended December 31, 2020 
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1. Significant accounting policies (continued): 

 (i) Use of estimates: 

The preparation of financial statements requires management to make estimates and 
assumptions that affect the reported amounts of assets and liabilities and the disclosure of 
contingent assets and liabilities at the date of the financial statements and the reported 
amounts of revenues and expenses during the period.  Actual results could differ from those 
estimates. 

 

2. Internally restricted net assets: 

The Society's Board of Directors have internally restricted $864,997 (2019 - $457,927) of 
unrestricted net assets to be held for the purpose of providing an operating reserve. Interest 
earned on internally restricted assets is restricted for the same purpose and added to the reserve 
as earned. The internally restricted amounts are not available for use without approval of the 
Board of Directors. During the year, there were transfers from the Unrestricted Operating Fund to 
the Operating Reserve in the amount of $400,035 (2019 - $300,000). 

 

3. Capital assets: 
 
  Accumulated Net book 
December 31, 2020 Cost amortization value 
 
Operating Fund: 

Boats $ 148,527 $ 105,756 $ 42,771 
Computer equipment 56,899 21,001 35,898 
Furniture and fixtures 51,089 27,034 24,055 
Outdoor equipment 126,023 81,584 44,439 
Leasehold improvements 29,475 6,113 23,362 
Machinery and equipment 23,805 1,190 22,615 
Sheds 26,627 5,090 21,537 
Vehicles 252,041 106,902 145,139 
Vehicle under capital lease 76,584 59,449 17,135 
Photocopiers under capital lease 11,416 4,443 6,973 
  802,486 418,562 383,924 

 
Basecamp Fund: 

Basecamp 1,286,744 - 1,286,744 
Yurt 60,768 6,078 54,690 
Leasehold improvements 214,231 53,463 160,768 
  1,561,743 59,541 1,502,202 

 
  $ 2,364,229 $ 478,103 $ 1,886,126 
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Notes to Financial Statements 
 
Year ended December 31, 2020 
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3. Capital assets (continued): 
 
  Accumulated Net book 
December 31, 2019 Cost amortization value 
 
Operating Fund: 

Boats $ 148,527 $ 96,443 $ 52,084 
Computer equipment 46,361 20,973 25,388 
Furniture and fixtures 54,607 24,756 29,851 
Outdoor equipment 116,191 73,006 43,185 
Leasehold improvements 32,800 6,263 26,537 
Sheds 26,627 4,393 22,234 
Vehicles 151,285 108,567 42,718 
Vehicle under capital lease 76,584 41,734 34,850 
Photocopiers under capital lease 18,669 8,841 9,828 
  671,651 384,976 286,675 

 
Basecamp Fund: 

Basecamp 825,034 - 825,034 
Yurt 60,768 - 60,768 
Leasehold improvements 180,291 35,200 145,091 
  1,066,093 35,200 1,030,893 

 
  $ 1,737,744 $ 420,176 $ 1,317,568 
 
Basecamp assets under construction are not amortized until assets are available for use. 

 

4. Bank indebtedness: 

The Society has an undrawn business line of credit, with an authorized amount of $75,000, 
bearing interest at 2.0% over the bank prime rate and due on demand. 

 

5. Deferred contributions related to operations: 

Deferred contributions related to operations represent unspent externally restricted resources 
received that will be expended in a subsequent year. Changes in the deferred contributions 
balance are as follows: 
 
  2020 2019 
 
Balance, beginning of year $ 29,878 $ 2,142 
Amount recognized as revenue (511,706) (153,151) 
Transfer from deferred contributions related to capital assets 2,404 - 
Current year contributions received 528,773  180,887  
 
Balance, end of year $ 49,349 $ 29,878 
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6. Obligation under capital lease: 

The Society has entered into capital leases as follows: two truck leases, expiring in July 2021 and 
May 2022, and one photocopier lease expiring in May 2024. Total annual minimum lease 
payments are listed below: 
 
 
2021   $ 20,341 
2022  5,901 
2023  2,379 
2024  1,418 
 
Total minimum lease payments  30,039 
 
Less amount representing interest at 4.85%  1,933 
   28,106 
 
Less current portion  -16,575 
 
    $ 11,531 
 
Total interest expense during the year was $1,946 (2019 - $2,019). 

 

7. Deferred contributions related to capital assets: 

Deferred contributions related to capital assets represent externally restricted contributions for 
acquisition of capital assets that will be recognized as revenue in future periods over the 
remaining useful life of the assets. Changes in the deferred contributions balance for the year are 
as follows: 
 
  2020 2019 
 
Balance, beginning of year $ 284,387 $ 317,266 
 
Amount transferred to deferred contributions related 
  to Basecamp - (31,563) 
Amount transferred from deferred contributions related 
  to operations (2,404) - 
Amounts amortized to revenue (32,802) (32,816) 
Current year contributions received 7,638 22,500 
Contributed capital assets 5,300  9,000  
 
Balance, end of year $ 262,119 $ 284,387 
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8. Deferred contributions related to Basecamp: 

Deferred contributions related to Basecamp represent externally restricted contributions for 
acquisition of capital assets for Basecamp that will be recognized as revenue in future periods 
over the remaining useful life of the assets. Changes in the deferred contributions balance for the 
year are as follows: 
 
  2020 2019 
 
Balance, beginning of year $ 10,410,395 $ 5,341,791 
Amount transferred from deferred contributions related 

to capital assets - 31,563 
Amounts amortized to revenue (24,341) (16,821) 
Current year contributions received 1,522,875  5,053,862  
 
Balance, end of year $ 11,908,929 $ 10,410,395 
 

9. Allocation of expenses: 

As described in note 1(b) the Society attributes certain common expenses to its activities. Total 
personnel, marketing and general and administration costs attributed during the year are as 
follows: 
 
 General and 
December 31, 2020 Program costs Fundraising Administration Total 
 
Personnel $ 1,664,184 $ 605,157 $ 252,149 $ 2,521,490 
Marketing 5,365 5,365 - 10,730 
General and administration 193,107 70,221 - 263,328 
  1,862,656 680,743 252,149 2,795,548 

Direct expenses 85,085 151,099 58,765 294,949 
 
  $ 1,947,741 $ 831,842 $ 310,914 $ 3,090,497 
 
 
 General and 
December 31, 2019 Program costs Fundraising Administration Total 
 
Personnel $ 1,863,916 $ 601,683 $ 247,130 $ 2,712,729 
Marketing 15,840 15,840 - 31,680 
General and administration 221,701 71,567 - 293,268 
  2,101,457 689,090 247,130 3,037,677 

Direct expenses 261,646 393,288 112,128 767,062 
 
  $ 2,363,103 $ 1,082,378 $ 359,258 $ 3,804,739 
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10. Government assistance: 

During the year, the Society received $1,061,161 through the Canada Emergency Wage Subsidy 
(CEWS) program. 

Eligibility for the wage subsidy programs is based on a reduction in revenues compared to pre-
COVID periods.  Subsidies have been recognized as government assistance grants in the same 
period as the related salary expense.  Amounts claimed but not yet received are recognized as 
accounts receivable. 

 

11. Financial instruments and concentration of credit risk: 

The Society's financial instruments include cash, accounts receivable, short term assets 
restricted for Basecamp, funds restricted for operating reserve, due to/from government agencies, 
accounts payable and accrued liabilities. 

It is management's opinion that the Society is not exposed to significant interest, currency, 
liquidity or credit risk arising from its financial instruments. Approximately 32% (2019 - 29%) of 
the fundraising revenue and 82% (2019 - 88%) of the deferred contributions received by the 
Society are received from one donor. The Society manages its liquidity risk by monitoring its 
operating requirements. The Society prepares budget and cash forecasts to ensure it has 
sufficient funds to fulfill its obligations. The Society monitors credit risk by reviewing accounts 
receivable and estimates a provision if realizable value is less than book value.  There has been 
no change to the risk exposures from 2019. 

 

12. Commitments: 

The Society has entered into a land and building lease used for program delivery for a term of 25 
years with total payments of $25. It has operating lease arrangements for office space. The total 
estimated minimum annual lease payments excluding operating costs for the leases noted above 
are as follows: 
 

   Including estimated  
 Base cost operating costs 
 
2021 $ 20,967 $  33,204 
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13. Related party transaction: 

During the year, restricted donations of $33,133 (2019 - $277,000) were received from Power To 
Give Foundation. The Chief Executive Director of the Society is a Director of Power To Give 
Foundation. The purpose of the Foundation is to receive and maintain funds to apply all or in part 
of the principal and income therefrom to qualified donees. The Foundation is not controlled by the 
Society because the Society does not have the right to appoint the Foundation's Board of 
Directors and the Foundation is not obliged to provide resources to the Society. 

The Society leases premises from a company controlled by a Director of the Board. The terms of 
the lease are arm's length, in the normal course of business and measured at the exchange 
amount of rent paid. 

 

14. Employee and contractor remuneration: 

The BC Societies Act came into effect on November 28, 2016. The Act has a requirement for the 
disclosure in the financial statements of the remuneration of directors, employees and contractors 
for financial statements prepared after November 28, 2016. For employee and contractor 
remuneration the requirement is to disclose amounts paid to individuals whose remuneration was 
greater than $75,000. For the fiscal year ending December 31, 2020, the Society paid 
remuneration of $854,869 to 9 employees (2019 - $573,894 to 6 employees), each of whom 
received total annual remuneration of $75,000 or greater. 

 


	Finance Letter 2020_FINAL VERSION.pdf
	2020-12-31 Power to be Adventure Therapy Society FS-AR FINAL.pdf

