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Never underestimate the healing that nature, kind 
people and challenging yourself can have on your 
mind, body and spirit. ~Participant

https://powertobe.ca/


MESSAGE FROM OUR CEO AND BOARD CHAIR
To Our Inspiring and So Very Generous Power To Be Community,

There will never be enough words to describe my 
deepest gratitude for all your support. 2020 was a 
year that called for true community collaboration 
and at Power To Be this was no exception. Despite 
a year of great uncertainty, one thing remained 
the same—our commitment and connection to our 
community. So, we rolled up our sleeves and asked 
ourselves one important question, how can we help?

With health and safety at the forefront of every 
adventure, we adapted our established ways 
of delivering our life-changing programs. By 
connecting in new ways, sometimes virtually, and in 
bubbles, we were able to stay together yet apart.

To further support and engage with our broader 
community, we created and implemented our 
Catalyst For Good program. We started by 
partnering with Backpack Buddies to deliver food 
to families in need. We also joined the Get Growing 
Victoria initiative and provided participants with planter 

boxes and seedlings so they could keep getting 
outside and learn about growing their own food.

In 2020, we launched Power To Summit, a brand 
new Power To Be event that was held in both 
Victoria and Vancouver. This virtual adventure race 
encouraged our supporters to connect, fundraise, 
and gain some elevation outdoors in a safe and fun 
manner. In addition, we turned our Nature Gala into 
a free virtual and interactive concert with Grammy 
Award winner Sarah McLachlan. 

In reflecting on the year, I can honestly say that 
at Power To Be we are not built for easy, we are 
built to endure and have a lasting impact. For the 
difference we were able to make, we have many 
people to thank.

We would like to thank our generous funders, local 
businesses who continue to be a vibrant part of 
our community, and our numerous mentors in the 



Tim Cormode, CEO Owen Matthews, Board Chair

business, philanthropic and social impact sector for 
sharing their resources and working together to help 
us get through this pandemic.

We would also like to thank our Board of Directors 
for their willingness to offer assistance where 
needed, every volunteer who stepped up to help, and 
the best staff anyone could ask for. Our team is truly 
committed to our mission and making a difference.

Lastly, we would like to extend a very big and 
heartfelt thank you to our participants who have 
all been significantly impacted by this pandemic. 
Their smiles, their hearts and their love for nature will 
inspire and fuel Power To Be for many years to come.

On behalf of all of us at Power To Be, we look 
forward to the adventures we will take and the 
meaningful difference we will make in 2021. It is our 
sincere hope that you will all join us in this journey 
of hope, play, inclusion and ability in nature. 

 With Immense Gratitude,
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This year, Power To Be remained true to our mission and vision by 
being adaptive in serving our community, meeting the needs of those 
most vulnerable, and providing a safe space for learning, exploration, 
and connection. By fostering a sense of belonging in all of our 
programs, amidst a time of increased isolation, we were able to stay 
together, yet apart.

We believe everyone belongs in nature. 

We remove barriers and create access to nature.

MISSION & VISION

Smiles at a family program



OUR PARTICIPANTS
From youth as young as 7 to adults of all ages, Power 
To Be’s programs create opportunities to experience the 
beauty and benefits of nature while building community. 

AGE DEMOGRAPHICS

SUPPORT DEMOGRAPHICS

30% 26+

27% 13 – 18

21% 19 – 25

17% UNDER 12

5% UNREPORTED2.5% ONCOLOGY

3.5% SUPPORT/CAREGIVER 

2% NEW CANADIANS 

8.5% PHYSICAL

7% DEVELOPMENTAL

17.5% STUDENTS 
AND DROP-IN12% OTHER

12% AUTISM10% FAMILY MEMBER 

11% MENTAL HEALTH 

14% AT-RISK YOUTH 
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OUR PROGRAMS
From one-on-one physically distanced hikes, to virtual group 
hangouts, and programs for household bubbles, Power To Be 
embraced the core of what we do while continuing to innovate in an 
ever-changing environment. With health and safety at the forefront 
of every adventure, we discovered new ways to involve more 
participants and deliver our programs. Some preferred to connect 
in online spaces; others shared new experiences with their families. 
Our one-on-one programs allowed for new, deeper connections. 

Power To Be measures our impact using a Theory of Change. Our 
Program Theory of Change is: “Power To Be’s participants’ sense 
of self and community is positively increased by removing barriers 
to access nature-based programs”.

https://powertobe.ca/power-to-bes-theory-of-change/


OUR ADVENTURES

1270 PARTICIPANTS | 415 PROGRAMS | 565 HOURS SPENT IN NATURE

58 Days on the Water

75 Days on the Trail

6295 Vertical Metres Climbed

20 Days on Snowshoes

591 Participant Interactions

133 Virtual Programs
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OUR YEAR

Virtual Programs Start
An exciting new platform to 
connect and deliver programs.

Yurt Completed
A new inclusive space at 
our Prospect Lake site. 

Programs Pivot 
Initiate new ways to stay connected 
while keeping our community safe.

Backpack Buddies Partnership 
Our staff deliver meals to those in need.

Participant Outreach 
Meaningful reach outs to all 

active participants.

Get Growing Initiative 
We collaborate with the City of 
Victoria to provide seedlings and 
garden boxes to our participants 
and community. 

Winter Camping with 
Wilderness School 
A overnight snowshoeing expedition 
at Lake Helen Mackenzie.

Power To Summit Victoria  
Power To Be’s brand new 

team-building virtual fundraising 
event—over $119,000 raised.
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https://powertobe.ca/power-to-bes-virtual-programs/
https://powertobe.ca/power-to-bes-yurt/
https://powertobe.ca/ptb-activity-library/
https://powertobe.ca/power-to-be-partners-with-backpack-buddies/
https://powertobe.ca/get-growing-with-power-to-be/
https://powertobe.ca/snowshoeing-in-strathcona-a-wilderness-school-adventure/
https://powertobe.ca/news-media/power-to-summit-virtual-expedition-raises-over-118000/
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Power To Summit Vancouver  
Power To Be’s brand new team-building virtual 

fundraising event—over $191,000 raised.

Deliver Household Programs   
A new in-person program delivery, 
exclusively for household bubbles.

Sarah McLachlan Concert    
A free, virtual, live concert hosted 

for our community as part of the 
Season of Gratitude.

Supporting Frontline Workers   
A special program hosted at the 

Capilano Suspension bridge.

Season of Gratitude   
Power To Be’s end of year 
campaign, where we shared 
activities, stories, and messages 
of thanks with our community.

Basecamp Groundbreaking  
An exciting milestone for our 
new build at Prospect Lake.

Canadian Disability Hall of Fame
Tim Cormode, CEO/Founder recognized 
for his contributions in the world of youth 
and families with barriers. 

Power To Be Store Launch!   
Our first online store! Selling branded apparel 

with all proceeds supporting our programs.

Wilderness School Virtual Year End Celebration 
A virtual spin on our annual celebration of the year 3 

Wilderness School graduates.

SEPTEMBERAUGUSTJULYJUNE OCTOBER NOVEMBER DECEMBER

https://powertobe.ca/news-media/power-to-summit-vancouver-climbs-to-success/
https://powertobe.ca/celebrating-frontline-workers/
https://www.youtube.com/watch?v=d68bdJuhkzI
https://powertobe.ca/news-media/phase-one-of-construction-beginning-at-prospect-lake/
https://powertobe.ca/news-media/the-canadian-disability-hall-of-fame-recognizes-tim-cormode-power-to-bes-ceo/
https://www.powertobestore.ca/
https://powertobe.ca/celebrating-wilderness-school/
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PARTICIPANT SPOTLIGHT

Favourite Programs: Hiking, social nights, anything on the water.

Starting as a participant with Power To Be in 2018, Thomas has a 
wealth of knowledge and a wonderful sense of curiosity. His energy 
is unmatched, and he is always ready to help the team give a land 
acknowledgement before program. Thomas says that Power To Be 
has made a difference in his life by helping him learn skills and get into 
the outdoors.

Favourite Programs: Kayaking, rock climbing, and camping of course!

Before joining Power To Be as a participant in 2015, Karim was 
involved with Scouts Canada for 15 years, teaching lots of outdoor 
skills to folks in BC. Karim is a lighthearted and sarcastic dude, who is 
always willing to try anything once and loves to travel the world. Karim 
says that Power To Be has helped him to keep up his independence by 
providing opportunities to get out in nature.

Thomas

Karim
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PADDLING ON  PROSPECT LAKE 

INDOOR ROCK CLIMBING 

PHOTOGRAPHY AT ESQUIMALT LAGOON

PADDLING AT
WHEY-AH-WICHEN

TRAILRIDER AT SEA TO SKY GONDOLA

NATURE TOURS AT STANLEY PARK 

CAMPING AT HOLLYBURN

HIKING AT MOUNT PKOLS

SNOWSHOEING AND HIKING  ON MT. SEYMOUR 

SNOWSHOEING AT FORBIDDEN PLATEAU

SNOWSHOEING ON
GROUSE MOUNTAIN 

N

PHOTOGRAPHY AT SWAN LAKE

CAVING AT HORNE LAKE

INDOOR ROCK CLIMBING 

We acknowledge with respect the Coast Salish people 
on whose lands and waterways we live, learn and play.

In 2020, we discovered local outdoor spaces, stayed 
close to home, and provided participants with the 
knowledge, skills, and confidence to explore their 
neighbourhoods independently. Check out where our 
adventures took place!
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CATALYST FOR GOOD
At a time when many valuable community services and non-profits 
were facing the loss of volunteer support, funding, or safe spaces, 
it was more important than ever to collaborate and ensure these 
essential services did not disappear. Throughout the year, Power 
To Be actively identified gaps that we could fill with our available 
resources, including staff time, vehicles, and equipment, to support 
organizations in our community.



2020 IMPACT REPORT

Power To Be partnered with Backpack Buddies, a non-profit 
organization that provides lunches to school-aged youth, to help 
support their revamped outreach program. With the closure of schools 
and other community-based services due to Covid-19, the challenges 
of food security in our community had increased significantly. By 
utilizing our resources and staff power, we helped deliver weekly meals 
in Vancouver and throughout Vancouver island.

Power To Be had the amazing opportunity to collaborate with the City 
of Victoria for their Get Growing Initiative, which provided a selection 
of vegetable and herb seedlings for easy growing. Along with providing 
this resource to our own participants, we utilized our vehicles and staff 
to transport seedlings to various communities, community partners, 
and other non-profit organizations. This initiative was about more than just 
learning to garden; it provided people with an opportunity to gain a skill, 
provide for themselves, to reconnect with the land, and with traditions.

Backpack Buddies Initiative
1000+  MEALS DELIVERED TO 55 FAMILIES.

Get Growing Initiative
17,000+ SEEDLINGS DISTRIBUTED.

https://powertobe.ca/power-to-be-partners-with-backpack-buddies/
https://powertobe.ca/get-growing-with-power-to-be/
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“Power To Be’s mission combines two ingredients which I am 
passionate about—nature and improving accessibility.”
Volunteering with Power To Be since 2017, Karun finds that being 
in nature with participants and sharing in their joy has made his 
experience as a volunteer deeply enriching. As an Astronomy 
Instructor at the University of Victoria, this year, Karun shared his 
knowledge by hosting an amazing astronomy night program. He is 
excited to continue developing his outdoor skills through our volunteer 
skill building workshops.

“Volunteering with Power To Be is the best of both worlds—
it allows me to utilize my skills while empowering people to 
overcome barriers and experience the magic of nature.”
Volunteering 500+ hours with Power To Be, Carla uses her knowledge 
as a CPA and her superpowers in strategic finance to help guide the 
organization and better support our participants. Carla is a leader and 
mentor and sits on the Board of Directors, Audit & Finance Committee 
and chairs the Capital Projects Committee. She loves skiing, hiking 
and paddling adventures. 

VOLUNTEER SPOTLIGHTS

Karun

Carla
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Parks Canada

PARTNER SPOTLIGHTS
Power To Be’s success is directly linked to our incredible partners. We 
believe in collaborative projects and programs to bridge sectors with 
common goals to grow our impact.

OneAbility
Power To Be has the pleasure of being a part of the collaborative 
OneAbility, which supports athletic and recreational opportunities for 
people with diverse needs. Members of OneAbility join us on programs 
and play a key role in sharing emerging needs to support those in our 
community. Together we elevate our programs and our collective impact.

BC Parks and Parks Canada 
Power To Be stewards the notion that everyone belongs in nature by 
partnering with park sector agencies and ministries like Parks Canada 
and BC Parks. We all believe in the power of nature, and together, we 
work on developing skills, awareness, and a narrative on how to create 
access and inclusion in natural spaces. 

OneAbility

https://powertobe.ca/working-towards-an-accessibility-guarantee-with-bc-parks/
https://powertobe.ca/collective-impact-with-oneability/
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OUR TEAM
Power To Be’s team has 
immense pride in delivering 
essential experiences to our 
community. Always willing to 
jump in and support in any way 
possible, this team of difference- 
makers share a passion for 
nature, inclusion, and teamwork. 
You can count on this group to 
bring our skills, personalities, 
and passion, whether it’s 
a program, an event, or a 
community initiative!

~ Team Member

I love this team, the care for one 
another is a beautiful thing to be 
part of.

Power To Be staff lending a hand with a HeroWork 
project as a part of one of our giveback days!
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POWER TO SUMMIT
This year we launched a brand new virtual event, Power To 
Summit. Inspired by the Power To Be adventure to the top of 
Mount Kilimanjaro in 2010. This virtual expedition challenged 
teams of 4 to fundraise, climb, and work together to cumulatively 
reach the elevation of Mount Kilimanjaro, an amazing 5895 
metres! Events were held in Victoria and Vancouver, and with 
tons of costumes, laughs, and fun teams summited to support our 
Power To Be programs! 

$310,000+ Raised 

https://powertobe.ca/event/power-to-summit/


OUR FINANCIALS
Our team navigated uncharted waters and made critical 
decisions for the best path forward for our organization. These 
efforts would not have been possible without the immense 
support of our generous donors and supporters. We are 
forever grateful for those who stood by us and continue to make 
incredible impact in our community.

Revenue: $4,265,818
In-Kind Support: $108,000 GENERAL AND 

ADMINISTRATIVE

FUNDRAISING

PROGRAM COSTS

RETURN ON
INVESTMENT

DISTRIBUTION OF EXPENSES

1.5% OTHER

4% INDIVIDUAL
7% CORPORATIONS

11.5% FUNDRAISING EVENTS

25% GOVERNMENT

51% FOUNDATIONS

SOURCES OF REVENUE

$1

26%

64%

10%

$4

For every $1 invested in 
fundraising, we return $4 
to support our mission.





DONATE TODAY AT POWERTOBE.CA
Thank you for being a part of our everlasting adventure!

Victoria office: 250.385.2363 | Vancouver office: 604.971.5052 | info@powertobe.ca | Charity #: 861269959RR0001

https://powertobe.ca/donate/

