
OUR PARTNERS
Power To Be is so fortunate to have connected with other incredible organizations that align 
with our values and goals. In sharing knowledge, ideas, and resources we are able to foster 

invaluable relationships and spaces of collaboration that fuel our mission and purpose.

READ ABOUT BEL� LET’S TALK SUP�ORTS
POWER TO BE’S MENTAL HEALTH PROGRAM�ING

READ ABOUT ALIGNING PRA�TICES AND
CREATING CON�E�TIONS ACROS� CANADA

READ ABOUT REACHING NEW HEIGH�S
WITH VIRTUAL PROGRAM�ING

QUARTERLY
UPDATE

OUR IMPA�T
JANUARY – MARCH 2021

OUR AMBAS�ADORS
What we do would not be possible without the 
passion, leadership, and playful curiosity of our 
staff, volunteers, and participants. We are 
constantly amazed by this group of individuals 
who bring their skills and creativity to every 
meeting, program, and interaction. 

As we embarked on a brand new year, already many memories, exploration, and 
milestones have taken place. We invite you to keep reading and soak up all the 
inspiration, creativity, and energy that fills Power To Be. Thank you for being a 

part of our everlasting adventure.

195 HOURS IN NATURE

VOLUNTE�R: MONIQUE

STAF�: MANUE

“Especially in this time of a pandemic, we have all gone through some highs 
and lows. But one thing it taught us is the importance of everyone having a 

connection to something or someone. Power To Be does such important 
work to help individuals feel that.”

~Volunteer, Power To Be

OUR PROGRAMS
From physically-distanced one-on-one adventures with our 
participants, to family bubble programs at our Prospect Lake site, we 
continue to engage in meaningful connections with those in our 
community. This quarter we hosted our very first participant-led 
program, had lots of fun virtual hangouts with our Wilderness School 
Alumni and Open Adventure participants, and continued to connect 
our participants to the value of nature. We look forward to the 
exciting opportunities this new year brings.

A�TIVITY LIBRARY

THEORY OF CHANGE

To keep our community connected to Power 
To Be and the outdoors, we’ve created a 
series of curated activities you can enjoy any 
time! We’ve broken down our activity library 
into three categories: You can learn a new 
skill; enjoy a new experience; or watch some 
fun videos to make you smile. Click the 
button below and try one out!

Power To Be uses a Theory of Change model to monitor, 
track, and evaluate the impact of our programs. By doing 
this, we are able to reflect, share, and continuously elevate 
our services.

Our Theory of Change: Our participants’ sense of self and 
community are positively increased by removing barriers to 
access nature-based programs.
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1. NATURE AC�ES�

Examples of how we achieve this outcome: 

•  Offering a program in a natural space 

•  Teaching participants camp skills

•  Bringing a group to a new hiking trail

•  Removing barriers to trying an activity

Examples of teachings we offer to achieve this outcome: 

•  Navigating difficult terrain 

•  Improving paddling skills 

•  Working through a personal fear or goal

•  Developing leadership skills

2. OUTDO�R PROFICIENCY & CONFIDENCE

Power To Be strives for authentic 
action—both internally and within our 
community. We are proud to be taking 
sustainability action by being a part of the 
One Planet Saanich initiative. Learn more 
and read our action plan below!

OUR PLANET

  READ ABOUT SUSTAINABILITY
A�TION WITH ONE PLANET

In March, we began Phase One of our new build 
project. In breaking ground, we are setting the 
foundations of not only our new home, but of our 
programs and our vision for years to come. Learn 
more and read about our journey below.

BUILDING A GATEWAY TO NATURE

READ ABOUT PHASE ONE OF CONSTRU�TION
BEGIN�ING AT PROSPE�T LAKE

OUR SUP�ORTERS

Power To Be is excited to invite you to join 
us for Power To Summit Victoria 2021. 
From May 14 – 16th, this virtual expedition 
up North America's highest peak, Mt. 
Denali, will have you and your team 
fundraising, climbing, and working together 
all in support of Power To Be. Click below to 
learn more and register today!

PRESENTED BY

REGISTER
NOW!

VISIT THE
STORE!

POWER TO SUM�IT VI�TORIA

POWER TO BE STORE'S SPRING LAUNCH!

LEARN MORE ABOUT OUR
THEORY OF CHANGE

As a part of our tracking, we measure progress through 8 outcomes. Below 
we’ve shared 2 outcomes which were particularly prevalent this quarter.

sense of self
and community

INCREASE

barriers to
nature access

DECREASE

&

READ MORE ABOUT NATURE AC�ES�

I realize it has been a long time since I 
have been in nature and I like it. There is 

value to me being in nature.
~Participant

Power To Be gives people the ability to do 
things that they used to do or haven’t tried in 

a way that is supportive and empowering.
~Participant

READ MORE ABOUT OUTDO�R
PROFICIENCY & CONFIDENCE
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Supporting participants by increasing their access to nature.

Increasing participant’s proficiency and confidence in outdoor activities.

Thank you to our major supporters for their contributions throughout 
January, February, and March 2021. We continue to be grateful for 
the generous support of our programs.

Stay tuned as Power To Be releases some brand new adventure 
apparel this spring featuring exciting, nature-inspired designs. 100% 
of the proceeds from every purchase go back into supporting and 
innovating Power To Be programs.

https://powertobe.ca/
https://powertobe.ca/power-to-bes-theory-of-change/
https://powertobe.ca/program-outcome-nature-access/
https://powertobe.ca/program-outcome-skill-progression/
https://powertobe.ca/ptb-activity-library/
https://powertobe.ca/participant-spotlight-arnold/
https://powertobe.ca/volunteer-spotlight-monique/
https://powertobe.ca/staff-spotlight-manue/
https://powertobe.ca/bell-lets-talk-supports-power-to-bes-mental-health-programming/
https://powertobe.ca/aligning-practices-and-creating-connections-across-canada/
https://powertobe.ca/sustainability-action-with-one-planet/
https://powertobe.ca/reaching-new-heights-with-virtual-programming/
https://powertobe.ca/news-media/phase-one-of-construction-beginning-at-prospect-lake/
https://www.powertobestore.ca/
https://powertobe.ca/event/power-to-summit/



