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Dear Friends,

Thank you so much for supporting Power To 
Be. This past year has been filled with learning, 
innovating, adapting, and growing; the same series 
of events that our participants experience when 
they join our programs. In 2019, we delivered 470 
programs in nature to over 1,400 participants, 
offering inspirational opportunities to paddle, surf, 
camp, hike, climb, and explore.

We continue to adapt to the needs and aspirations 
of our participants; delivering new opportunities 
to explore nature in fun and thoughtful ways. 
Alongside our awesome staff team is Power To 
Be’s growing volunteer base. With a 12% increase 
in volunteer hours in 2019, our volunteer program 
thrived, allowing us to truly utilize the skills and 
talents of this passionate group and offer skill-
building workshop opportunities to allow for even 
more growth.

MESSAGE FROM THE CEO AND BOARD CHAIR
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The inspiring work we do would not be made 
possible without the thoughtful generosity of our 
philanthropic community. It is with great gratitude, 
that we recognise our fundraising efforts of nearly 
four million dollars in 2019, showing an increase of 
12.2% in revenue from the year before.

In delivering and facilitating these life-changing 
adventures, we have been so fortunate to have our 
Prospect Lake site to laugh, learn, and play. In the 
past year, we worked to enhance this home for our 
participants, including reconstructing our boardwalk, 
building an accessible yurt, and expanding our 
network of trails to over 5km throughout the site. We 
continue to put immense energy into the build of a 
world-class facility on these grounds to strengthen 
our commitment to inclusion in the outdoors. This 
is a big project with ambitious goals. In 2019, we 
focused on aligning the project’s budget with the 
design needs of the build and our programs, while 
ensuring that it encompasses and emulates our 
need to be fiscally responsible and support our 
natural environment. We look forward to seeing this 
project truly come to life as we break ground in 2020.

We are so proud of how this organization has 
continued to adapt and thrive when faced with new 
challenges. Power To Be started with a simple idea, 
to get everyone out into nature. Since 1998, every 
step we have taken has been to support this idea; 
bringing families, friends, and communities together 
in memorable, shared experiences.

The endless stories of everyone involved in our 
mission are what fuel our organization. As one 
participant expressed this year, “I learned patience, 
collaboration, and openness to others, especially 
around the campfire.” We look forward to many 
more adventures, campfires, and stories at Power 
To Be for years to come.

Thank you for your support. We truly need and 
appreciate it.

With Immense Gratitude,

Tim Cormode, CEO Owen Matthews, Board Chair
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OUR MISSION 
We remove barriers and create access to nature
From hiking and kayaking, to camping and 
snowshoeing, we create access to nature for 
youth, families and adults living with cognitive, 
physical, financial, and social barriers. Our life-
changing programs redefine courage, hope, 
inclusion, and ability.

OUR VISION 
We believe everyone belongs in nature
There are invaluable benefits to nature-based 
activities for us all. On top of providing recreation, 
community, and a healthy lifestyle; spending time 
in nature fuels the body, guides the heart and 
mends the soul. We believe access to nature is a 
fundamental right. We believe everyone belongs 
in nature.



DAYS ON THE WATER

4,022 HOURS IN NATURE

PROGRAMS CLIMBING

135 60

NIGHTS IN A TENT

98
IN 2019 WE SPENT…
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Arnold, Vancouver
Favourite Program: Kayaking
Arnold joined Power To Be because of his desire to try something new. 
Arnold’s first program with Power To Be was kayaking, which he had 
never done before and ended up loving it. Having felt isolated in the 
past, Power To Be has made a difference in Arnold’s life by welcoming 
him to our inclusive community. He loves that he now has a place to 
connect with other like-minded people, and has created strong bonds 
with staff and other participants.

Taylor, Victoria
Favourite Program: That’s easy —rock climbing!!
Taylor has been a participant with Power To Be since 2012. She is 
always smiling, bringing infectious energy, and making everyone feel 
welcomed and included. She has an endless curiosity for the world 
and has a bounty of great life questions to ask her peers. Taylor says 
that our programs helped with her social life and created new oppor-
tunities to take part in physical activities. What she loves most about 
Power To Be is that it is a place where the word “can’t” doesn’t exist.

MEET TWO OF OUR PARTICIPANTS
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OUR DEMOGRAPHICS
1,437 PARTICIPANTS SERVED

470 PROGRAMS DELIVERED

3,554 PARTICIPANT DAYS

23%23%25%25%

14%14%

29%29%9%9%

Child (12 and younger)

Youth (13-18)

Young Adult (19-25)Adult (26 and older)

Unreported
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PROGRAM OVERVIEW 
Power To Be programs provide an opportunity to connect with others, 
and to belong. We deliver nature-based programs that are accessible, 
inclusive, meaningful, and life-changing.

Open Adventure 
Our Open Adventure programs offer adaptive recreation options to 
support those living with a disability or barrier to explore nature and 
their natural abilities. Serving anyone from ages seven and up, we 
adapt our programs to our participants and provide the equipment and 
support they need to experience a range of year-round adventures.

Community Groups 
We partner with other non-profits and local organizations to support 
existing programs in our community. Community Groups bring their 
participants to Power To Be, and our team facilitates a variety of nature-
based activities, helping them access adventures they wouldn’t otherwise 
be able to experience and deepen their connection with nature.

Wilderness School 
Wilderness School is a three-year cohort-based program for youth 
in Grades 8 – 10 who live with financial and/or social barriers. This 
Victoria-based program focuses on building confidence, providing 
positive mentorship and developing wilderness skills as its participants 
experience incredible outdoor adventures throughout Vancouver Island.
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Caving at 
Horne Lake

Hiking to Cape 
Beale Lighthouse

Surfing in Tofino

Camping along the 
Juan de Fuca trail

Indoor rock climbing

Hiking/Nature Walks
at Francis King Park 

Kayaking at Desolation Sound

Paddling on 
Prospect Lake 

Indoor rock climbing 

Paddling at WHEY-AH-WICHEN

Paddleboarding
at Buntzen Lake

River rafting in Squamish 

TrailRider at Sea to Sky Gondola

Disc Golf  at Queen Elizabeth Park 

Wilderness skills at Pacific Spirit Park 

Camping at Deas Island 

Trailrider camping in Strathcona Park 

Geocaching at Capilano Hatchery 

Snowshoeing at Lake Helen Mackenzie

Snowshoeing on Grouse Mountain 

Hiking in Carmanah 

N

PROGRAMS BY LOCATION
Prospect Lake Victoria Vancouver

We acknowledge with respect the Coast Salish people on whose lands and waterways we live, learn and play.
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OUR AMAZING 
AMBASSADORS
Power To Be’s powerful 
mission is made possible by an 
exceptional team of committed, 
caring, and skilled staff and 
volunteers. Driven by a shared 
commitment to our community, 
and with a combined experience 
and love for the outdoors, our 
team supports our participants 
to deliver the best possible 
adventures they can experience. 
We are proud of the incredible 
group of ambassadors that 
create new opportunities and 
change lives in the process.

VOLUNTEER DETAILS

7,563 TOTAL 
VOLUNTEER HOURS,

THE EQUIVALENT OF 
945  WORK DAYS.

I have really enjoyed the strong sense of community that seems to 
have developed over the years, and the sense of inclusion that I have 

felt as a very new volunteer.

~ Volunteer
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Trent, Vancouver Volunteer
Trent says that Power To Be has been a great opportunity to keep 
him getting outdoors, connecting with new people, and occasionally 
trying new things. About six months into volunteering with Power To Be 
he decided to change tracks in his career and work towards entering 
physiotherapy. While there were many reasons for his decision, Trent 
claims that his time supporting people with barriers to getting outdoors 
was certainly a contributing factor, and he looks forward to continuing 
to learn more from and contribute more to Power To Be.

Anna, Victoria Volunteer
One of our incredible volunteers, Anna, has volunteered over 600 
hours of her time to Power To Be. Anna loves the outdoors and 
believes that everyone should be able to participate and belong. With a 
plethora of knowledge relating to her career in Occupational Therapy, 
our staff and other volunteers are constantly learning from Anna on 
how to better support our participants. Anna claims that volunteering 
with Power To Be has helped her grow her skills in listening and building 
partnerships with people and thinking more creatively about possibilities.
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Say hello to our incredible team of Power To Be staff. This group of individuals brings impressive skillsets 
and deep-rooted passion for inclusion in nature to their work every day. From our program team to our 
advancement team, you can count on everyone in this tight-knit group to ensure that anyone who comes to 
Power To Be feels welcomed and supported.
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By providing people the opportunity to get out and experience nature, 
Power To Be coincides with my beliefs that nature contributes to a 
deeper level of awareness to ourselves and others. It is a place to 
learn and to teach, to share experiences and to create your own. 

~ Sarah Glenn, Power To Be Ambassador

~ Megan Millar, Power To Be Ambassador 

At Power To Be, it’s about coming together as individuals into nature or 
a unique experience. That community will support one another without 

judgment and only with compassion and caring for one another. 
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We return

$3.62$3.62
to support 
our mission 
for every $1$1

invested in 
fundraising

50% Foundations

35% Fundraising Events

62% Program investment

10% General 
and admin

28% Fundraising investment

9% Corporations

3% Individuals

1% Other

1% Government

1% Program fees

RETURN ON INVESTMENT

SOURCES OF REVENUE

DISTRIBUTION OF EXPENSES

ANNUAL 
BREAKDOWN
The current and future success 
of Power To Be has been and 
always will be built around the 
focus of building, stewarding 
and maintaining authentic 
relationships with people, 
partners and places. Without 
our passionate community of 
supporters and donors, our 
mission and vision are not 
possible. We are so grateful for 
the outpouring of support that we 
receive on an annual basis.

Revenue: $3,915,687

In-Kind support: $202,681



THANK YOU

NICKLE FAMILY 
FOUNDATION

ROGERS FAMILY 
FOUNDATION

Nelson Arthur Hyland 
F O U N D A T I O N



Donate today at powertobe.ca

We are so grateful for the continued support from our passionate community. 
Thank you for creating new adventures and in the process, making dreams a reality.

Vancouver Office: 604.971.5052
info@powertobe.ca

Charity #: 861269959RR0001
Victoria Office: 250.385.2363


